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INTRODUCTION

The Maryland Department of Human Services’ (DHS) and the Baltimore City Department of
Social Services’ (BCDSS, the Department, or the Agency) submits its 67th semi-annual Court
Report for the L.J. v. Massinga Modified Consent Decree (MCD) approved on October 9, 2009.
The report covers the period from July 1, 2021 through December 31, 2021.

Despite hope that the public health crisis caused by the Coronavirus pandemic would be
behind us, the Omicron variation and the uncertainty it caused prevented a return to ‘business
as usual.In mid-June 2021, Governor Larry Hogan declared the end of the COVID State of
Emergency in Maryland; emergency mandates and restrictions were terminated as of July 1,
2021 and the statewide mask mandate was lifted. Unfortunately, towards the end of the 67th
reporting period the highly contagious Omicron variant began wreaking havoc. By the end of
December, 2021 daily hospitalizations in Maryland had escalated beyond 3,000, representing a
500% increase in under two months and on the last day of the year, the one-day positivity rate
was 24.72%. Despite the ongoing crisis, BCDSS staff steadfastly maintained their
responsibilities as first responders for vulnerable families and children.

In the 66th Court Report, we described the rewrite of the L.J. measure instructions to facilitate
reliance on data from the State’s new Child, Juvenile, and Adult Management System
(CJAMS). Prescribing and investing in the right solutions and tracking outcomes depends on
ensuring that data accurately depicts the work.

The following is a synopsis of BCDSS accomplishments during the 67th Reporting Period:

e \We are proud of the progress made in developing strategies for extracting CJAMs
data for the L.J. measures. This was a collaborative effort among DHS, BCDSS, and
the IVA. Although staff and time intensive, we believe there will be benefits to this
work that go far beyond the L.J. measurement requirements.

e BCDSS continues to strengthen the staffing dedicated to the compliance teams, and
to tweak the administrative structure to best support the work.
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Ready by 21 (RB21) Care Bags are now available for all youth ages 14 and older at the
time of entry into foster care. Small, foldable duffle bags filled with comfort and personal
care items, RB21 Care Bags are readily obtained through an on-line referral.

RB21 kicked off the new school year for BCDSS high schoolers with a bang! On
August 26th, RB21 hosted a Back to School BBQ/Paint in the Park Event for high
schoolers 14 + to help prepare for the upcoming school year. The event was held at the
Columbus Pavilion in Druid Hill Park, a central location for Baltimore City residents.
RB21 provided information on life skills classes and upcoming activities, distributed
health kits provided by the Baltimore City Health Department, and encouraged youth to
consider joining the Youth Advisory Board. Fifty-three young people and 10 caregivers
attended this engaging and meaningful event.

The Kinship Navigator in Family Preservation launched a successful Back-to-School
drive for our informal kinship caregivers.

A comprehensive plan to integrate the Trust Based Relational Intervention (TBRI), into
our resource family training and practice has been developed that includes training and
transfer of learning activities as well as long-term support to maintain the practice.
Practitioner Certification training was also completed. TBRI is a promising practice to
boost stability and caregiver satisfaction by equipping resource parents with trauma
responsive parenting tools, and offering ongoing support.

The BCDSS Communications Department worked with Resources and Support to
develop a logo and slogan unique to BCDSS, a first for the Agency; all recruitment and
support materials (posters, brochures, postcards, banners, stationery, etc.) have been
updated.

Five children were selected from four families to be feted on National Adoption Day,
which was again a virtual event due to COVID restrictions. The finalizations featured a
cheering section of staff who attended in person, and age-appropriate gifts and a special
treat for the parents were left outside their homes. The docket included four single
mothers who adopted 5 boys between the ages of 3-13. A local news station, WJZ,
featured the parents of the teenagers in an interview.

BCDSS and One Church One Child, Inc. hosted a virtual celebration honoring 12
adoptive families by presenting them with a National Adoption Day certificate from the
agency, a Governor’s citation and a $100 Walmart gift card for the family. The event was
held on November 29, 2021. We plan to schedule this event next year in person.

Fifty children waiting for adoption finalization hearings were invited to a holiday event, a
joint effort between BCDSS and One Church One Child, Inc. entitled, “A Holiday Stroll.”
Thirty children and their families participated in a stroll or walk through 3031 Biddle
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Street to pick up holiday gifts donated by One Church One Child, gift cards, and a
picture with Santa. Gifts were delivered to the homes of those unable to attend.

Measurement Instructions

After more than a decade of limited success, significant progress has been made in developing
a mutually agreeable set of measure instructions. Great care was taken to thoughtfully consider
how to most efficiently and reliably make use of child welfare data available in CJAMS to
demonstrate compliance.

This was a massive undertaking involving staff from BCDSS, MD THINK," and DHS. The IVA
has been vital to the success of these efforts, having devoted time to immerse herself in
CJAMS, and become proficient in the production of data.

The team meets several times weekly to focus on the many details necessary to develop
reports that accurately reflect BCDSS’s progress under the measures. The IVA has also joined
these meetings and provided invaluable input and guidance, ensuring expectations for the
details of measurement are met.

QUALITY SERVICE REVIEW (QSR)

Summary update

The Quality Service Review (QSR) Department conducted QSRs of 60 children from July
through December 2021 focused on the Out-of-Home program.

During this reporting period, BCDSS collaborated with the IVA and agreed to begin conducting
QSRs within the Family Preservation Program (FPP). The QSR Program Manager and other
agency members met with the IVA to work on finalizing an instrument for the QSRs in FPP.

During the next L.J. reporting period, the QSR department will conduct 30 QSRs in OOH for the
first quarter, and 30 QSRs in FPP for the second quarter.

Strategies for Improvement to Data Results for L.J. Measures

The QSR department's Program Manager produced the following QSR data results for
July-December 2021 by applying the math formulas outlined in the L.J. measure instructions
agreed upon by the IVA and Agency during the last reporting period. The QSR department also
conducted 60 QSRs during this reporting period, which the IVA and BCDSS agreed upon as

" MD THINK is an acronym for Maryland’s Total Human Services Integrated Network, an innovative,
cloud-based platform allowing multiple State agencies to store, and to the extent permitted by law, to
share and manage data for the benefit of the recipients of services.
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meeting the quota for the agency to report QSR data for the L.J. report. As this is the first L.J.
cycle in which BCDSS has produced QSR data results based on the measure instructions,
BCDSS leadership is reviewing the data results closely. These data results show some key
performance areas where improvement is needed.BCDSS is using this data as a baseline to
identify strategies for performance improvement and measure whether performance is
improving in future L.J. cycles based upon executed strategies.

To improve outcomes, the strategies below were identified:

e BCDSS has been conducting a comprehensive hands-on training with OOH staff
about key actions to take to complete quality service plans and demonstrate
reasonable efforts with families.

e The QSR Department will develop a tipsheet of key practice actions that are not
being executed consistently in out-of-home per the QSR findings. The focus of
this tipsheet will be to clearly and succinctly point out some key actions that if
executed consistently by out-of-home should help to improve reporting outcomes
for children and families as well as performance data.

e The QSR department has included the in out-of-home Unit Managers in the
QSR debriefing with the supervisors and caseworkers. The debriefings are a
collaborative discussion about findings identified during each QSR, suggested
recommendations by the QSR team, and for the out-of-home team to consider
lessons learned and identify next steps. By participating in these debriefings, the
Unit Managers provide coaching with their teams based on QSR findings and
recommendations.

e After each QSR debriefing, in addition to emailing the QSR recommendations
with the caseworker, supervisor and unit manager, the QSR department will
include the Child Welfare Deputy Director, the Assistant Deputies, and applicable
Program Manager(s) on the email. The objective is for leadership and senior
management to review these recommendations to identify patterns and to help
further identify targeted strategies for improvement.

Data Results for L.J. Measures

The following presents the results for those L.J. measures derived from data for the 60 QSRs
conducted in OOH from July — December 2021.

L.J. Measure 7

Measure Agency Performance:
|

Measure 7: Percent of all children with a permanency plan of 13%

reunification for whom BCDSS had a service agreement with the (4/31)

child’s parents or guardians or for whom BCDSS made reasonable [2]

efforts to get the child’s parents or guardians to enter into a service

agreement.




Data from QSR Instrument Used for Performance Calculation:
TABLE 1. SERVICE PLAN

This question is not relevant (“NA”) if neither the primary or secondary permanency plan is
reunification to either parent or to a guardian during the six months prior to the review. Unless
one parent is unknown or the court has specified that reunification is only to be with the other
parent, you must assume that a permanency plan of reunification is with both parents.

For a service plan to be “current,” it must be developed within the past 6 months and have an
end date that is after the date of the review.

If a parent is not located or is not willing to sign the service plan, the Agency must document the
efforts to locate and engage the parent.

1A. Father

Select Yes or No Yes No

1. Is the primary or the secondary permanency plan reunification 20 40
with the Father?
If no, skip to Table 1B. Mother

2. s there a current service plan signed by the Father? 0 20
“Current” means that the service plan “end date” is after the
QSR review date.
If yes, skip to Row 5

3. If there is no current signed service plan, is there 10 10
documentation that reasonable efforts have been made to
locate and engage the Father?
3a. If yes, specify what were the documented efforts:
If no, skip to Table 1B. Mother

4. |s there documentation tha











































































































































































































































































